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Innovate Research of Logistics Management System and Operation

Mechanism in Viewpoint of Corporate Governace Structure

Use Logistics Group of HS University as Example

CHEN Qi-dong
(Huaiyin Normal University, Huaian, Jiangsu 223300)

Abstract: The university logistics group undertake the task of offer service and logistics support to university's

teaching and research. With the rapid development of higher education, there are breakthroughs in the socialization

reform of logistic support, many universities have achieved remarkable economic and social effectiveness. Facing the

new situation, there comes many new problems, there are more contradictions between the university logistics group

and university's teaching and research. The progress of socialization reform of logistic support is slow. indeed, some

places back to the situation before reform. The paper set an example of logistics group of HS university, with the

viewpoint of corporate governace structure, do research on innovation of logistics management system and operation

mechanism, and put forward countermeasures from aspects of definite company system of property rights, build

company management structure ,improve motivation system and perfect binding mechanism.

Key words: Corporate governacesiructure; Logistics management system; Operation mechanism; Innovate

research



