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Abstract: Aiming at the problems of unscientific setting of evaluation indexes, poor guidance of indexes, single

evaluation method and imperfect feedback mechanism of evaluation results in SD company's performance evaluation,

this paper puts forward the design framework and scheme of SD company's performance evaluation system based on

KPI, expecting to improve employees' work efficiency and performance level, promoting the company's strategic

landing, and realizing the company's leap—forward development.
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